"I wish that

every child could get some part of Nirim in their life" (Nirim graduate)

I would

give everything to go back there

Nirim Foundation, Reaching out to youth at high risk
Nirim was founded by commander of the late Navy Seals'
Sergeant First Class Nir Krichman. Nir was killed in action, in
2002, during the elite unit operation against terrorists in Nablus.
His commander, once himself an at-risk youth, was motivated,
to create a program that elevates and empowers youth at high
risk, and to name it in his memory, Nirim.
Established in 2003, Nirim provides youth at high risk with an
opportunity, in many cases their last, to overcome their harsh
life circumstances, discover their strengths, and become selfconfident, successful, fulfilled and contributing members of society.
Nirim nurtures, empowers, educates and literally changes the
lives of hundreds of youth every year.
We are derived from a profound belief that every one of our
adolescents, regardless of their starting point, can achieve
academic and personal goals far beyond their own expectations,
develop their individual talents, build up their self-image, gain
a new set of tools and create a different life path.
Nirim Foundation employs two unique educational-therapeutic
programs:
The Nirim Youth Village - located on the northern shore of Israel,
a unique residential setting for 100 at-risk youth aged 14 -18
Nirim in the Neighborhoods - a community outreach program
active in socio-economically deprived, crime-saturated
neighborhoods in cities throughout Israel.
We employ powerful and unconventional tools to achieve these
goals. The Nirim model dramatically transforms the lives of
hundreds of girls and boys that are defined by the State of Israel
as youth at high risk.

“Nirim gave me great strength
to handle real life”
(Nirim graduate)

It was the beginning of my personal life

changing journey

Nirim Youth Village
Nirim Youth Village, located on the northern shore of Israel, is a
unique residential setting for 100 at-risk teens aged 14 -18.
The Nirim Track is a highly intensive program for youth removed
from their families by the Youth Protection Authority or referred
by the Juvenile Court as an alternative to jail. In the spirit of striving
for excellence, we high level goals; full Matriculation diploma,
meaningful IDF service, social involvement and personal growth.
We create a demanding and challenging framework for our students,
while keeping a warm home for them to provide love, encouragement
and support 24/7, all year round. The Nirim program, its rational,
missions and tools, are derived from the Strengths Approach,
which views the powers found within each person as the change
initiators. The entire program is aimed at exposing these powers,
enhancing them and embracing an intense sense of self-ability
together with therapy process and emotional development.
Strengths Approach also works on behavioral and thinking patterns.
Wilderness Therapy, is a key rehabilitative component and essential
to Nirim’s success. Treks, survival skills, marine and outbound
challenge activities serve as intensive therapeutic tools that
strengthen self-confidence, leadership abilities and a sense of
self-empowerment.

“A day after I arrived I found myself

climbing

a mountain.
success feeling

Four days later I found myself at

the end of the trek. Such a

that I never experienced before. My smile
stayed for hours later” (Nirim Graduate)

At Nirim I got love

and warmth in many shapes and colors

CEC - Complementary Education Center at the Village
The CEC complements all village frameworks, enriches and
develops the youth on a personal level on a daily basis. This
includes enrichment workshops, festivals, seminars, social and
relaxation activities, and more.
This year as well we provided a wide range of activities that
made it possible for each boy and girl to find their place, to
develop hidden talents and to find new areas of interest that
were previously unknown or unavailable to them.
Soccer, tennis, dog training, martial arts, combat fitness,
bicycling, music, art (handicrafts & drawing, drama etc.), cooking
and baking, photography, yoga, juggling as well as a fitness
center that operates on a regular basis and includes a recently
installed climbing wall.

develop my
skills and talents.

At Nirim I learned how to

I learned to play a

musical instrument, I learned what it means to be

a basketball team” (Nirim Graduate)

They showed me the way and

never gave up on me

Nirim in the Mountains - Agriculture Therapeutic Farm
Nirim farm in the Golan Heights serves as therapeutic framework
for teenaged boys and girls who reach a state of dysfunctional
behavior and are in deep crisis. These teenagers, when in most
extreme situations, were bound to be sent to institutions or
returned to their destructive environments, had we not stepped
in and given them the intensive and individual care they needed.
This additional framework, outside the Nirim village and on a
smaller scale, provides us the option to help these teenagers,
continue to work with them individually and address their needs
and emotions, until they can emerge from their crisis and function
again at the parent framework. Nirim in the Mountains is located
in a secluded area and is designed to hold up to 5 youth at the
same time. Its rigid and demanding routine, although creating a
tough structure to deal with, is at the same time warm and
embracing. the farm provides our youth with the peace of mind
and clean space they need.

“I finished the

with a different state of

mind, a different way of thinking and talking. I
have loads of tools and techniques that I was
given and also

built for myself.

I also leave here with lots of friends, friends who are good for
me, friends filled with love, with a deep concern and with similar

ambitions for a normal life. So,

you

thank

from the bottom of my heart!” (Nirim Graduate)

At Nirim I learned to be a part

of a team

Girl's Home "Shirat HaYam" at the Village
Girl's Home "Shirat HaYam"was created as a solution for girls
who do not receive the correct therapeutic response from the
intensive Nirim Program. The main characteristic is their inability
to emotionally regulate themselves. They cannot tolerate the
village routine for long and time and again in short intervals
(hours or days) go from a state of uplifted and empowered
emotional mood to a crisis and extreme emotional downfall.
Crisis may be accompanied by in-adaptive behaviors such as
dysfunction, shouting, cursing, escaping, and using mood
alternating substances (drugs and alcohol). Despite being treated
with an extensive range of tools, girls in "Shirat Hayam" are still
unable to calm down. This situation of helplessness leads to
dropping out and sometimes rapid and extreme deterioration.
The home is located in the village, in a separated area. The
program is spread across nine months providing peace, calmness,
inclusion, and therapy based on DBT model (Dialectical Behavioral
Therapy Model) the only therapeutic model in the world to be
proven effective in these cases. The Girl's Home is designed to
accommodate 12 girls at any given time. The purpose of the
process is to enable the girls to return to their team at the Nirim
Program stronger and with effective regulating tools.

“I arrived at Shirat HaYam nine months ago.
I had difficulty in

accepting authority and

boundaries. I used drugs, alcohol… My time at

HaYam

Shirat

was hard, but meaningful. I didn’t fit in, I ran

this was the
best place for me”(Shirat HaYam Graduate)
away…But, in the end, I realized that

Nirim is my second home and sometimes my first

Nirim Graduates' Unit - Village and Neighborhood
Nirim's Graduates unit serves hundreds of graduates aged
18 – 25, and the number grows every year. Most of them have
a full matriculation diploma and the vast majority now serves or
completed a full IDF service. Despite the powerful process, their
environmental and personal risk factors still exist. We believe
that real change can only be assimilated following a long and indepth process. Thus, we support our graduates before their army
enlistment, while they serve and post service, until they fully
integrate into the core of society. Nirim graduates are great role
models for the younger teams, and we are proud of them and
view them as part of our warm Nirim family.

Nirim is home,

“For me,
l ove, warmth, fun. I enjoy being here.

Everything comes back to this place. Life before Nirim

has no real meaning for me. At Nirim, I was

again,

born

I don’t know what would have happened if I hadn’t

been here. The

is not something I take for granted” (Nirim Graduate)

Thanks to Wilderness experiences I have become more relaxed

Wilderness Therapy - Village and Neighborhood
Wilderness therapy is one of the more significant tools that allow
us to achieve a dramatic breakthrough with our youth. It helps
us install in the young people the tools and values needed for
them to rewrite their life story.
Being in mother nature, in the field, is an unknown area for most
of the students. It allows them to achieve goals that help them
to build a new identity and self-image. Coping with physical and
mental difficulties acts as a lever, helping them to build an
extremely strong and powerful feeling of being capable. A strong
feeling of capability, according to the theory of strength, is the
key to development and integration into a normal life.
At Nirim, on any given day, apart from Shabbat and religious
festivals and holidays, at least one team can be found on a field
trip.

"The trek was difficult, but we were taught that

survive the trek
anything in life”
if we

we can achieve

(Nirim Graduate)

I learned how to

express my feelings in words instead of violence

The School at the Village
Education is a significant tool allowing our youth the chance to
integrate into the core of Israeli society. Therefore, we set high
standards for our students in terms of their study objectives and
the attainment of a full matriculation diploma (all major studies
include full matriculation diploma). When a teenage girl or boy
starts accumulating failures at school, the damage to their selfesteem and sense of self ability is the deepest. Moreover, if we
add deficit disorders, learning disabilities, lack of family support,
and the environment's low expectations as well as teens' low
expectations of themselves, it is no wonder that many of our
kids have dropped out of educational frameworks in the past.
The Nirim School does not classify its students according to their
past achievements or classifications, but assumes that each, given
a dedicated, professional and attentive environment, can achieve
a full matriculation diploma within three years, regardless of their
starting point. A trained, loving and believing team of teachers
encourage the students to realize their true skills and capabilities.
We teach in small classes, of up to eight students per class, and
have a wide range of volunteers providing individual learning
experience, which guarantees success. Over the years, Nirim
youth average of attaining full high school diploma is higher than
the Israeli average. The major study is geology and ecology taught
under the guidance of the Weizmann Institute. In addition, each
student may choose, in accordance with his/her fields of interest,
any subject he/she so desires to study and we allow it by
collaborating with nearby schools.
“At the end of the lesson the

best thing

happened

to me. I finished writhing two essays in English,

both with over 60 words. I can't even describe the feeling but I
do need to say

of

to you and the rest

the team. Thank you”

(Nirim Graduate)

At Nirim I found a quiet

place, something I once knew

Nirim in the Neighborhoods
Nirim in the Neighborhoods is a community outreach program
active in socio-economically deprived, crime-saturated
neighborhoods across Israel. Shlomi Avni, Nirim in the
Neighborhoods CEO is a reserve elite navy seal officer, awarded
by his outstanding service, was born and raised in a deprived
neighborhood in Or Akiva. Growing up in Or Akiva, Shlomi set a
goal to change the Neighborhood he grew up in. After his brother
in arm Nir krichman fell in action Shlomi opened the first Nirim
home in the most difficult area in Or Akiva. Today he is married
and a father of 5 and still lives in his hometown, Or Akiva.
Since then the program has gradually expanded and today
operates in many cities throughout Israel. Expanding every year,
With the cooperation of the ministry of education, the ministry
of social affairs, social services and local council. Target populationYouth at risk ages 14-18, mostly from the toughest neighborhoods
in Israel. These socioeconomically deprived, crime saturated
neighborhoods are characterized by drug and alcohol abuse and
a low rate of army enlistment. The program emphasizes populations
of distinct characterizations, ensures continued support and
mentoring and prioritizes teens of younger ages, so as to prevent
their deterioration. We aspire to influence as many areas of life as
possible for these teens, and so create a positive and significant
change in their extended circles – their family, friends, neighborhood,
and community. All Nirim in the Neighborhoods locations runs
daily all year round (including the summer holiday), every day
(except Shabbat) for our youth and once a week our home has an
open door to the community and any youth can come and participate
in the activities.

there's willpower
inside of me. I broke boundaries
"At Nirim I learned

that I never thought I would” (Nirim graduate)

Bad habits can always

be changed

Program Targets - Nirim in the Neighborhoods
Our students learn to prepare for the IDF in particular and for
life in general. Through the program the youth aspire to succeed,
believe in themselves and develop self-esteem, self-efficacy
and motivation to begin a new chapter in their life.
Nirim in the Neighborhoods creates a dramatic change in the
students’ life leading them towards a future of self-fulfillment,
professional success (academic and economic), normative
relashionships and to acquire humanist, Jewish and Zionist values.
Key targets are:
Complete 12 years of education
full and meaningful IDF or national service and
continuing education in college or university

"I learned to survive, gained

self-confidence… I know
how to
my friends, a team
that became my family." (Nirim Graduate)

You do everything to make me feel good, just like a big sister

Girl’s Only Groups - Nirim in the Neighborhoods
Family background, tradition, environment and culture play a
critical role in shaping aspirations & opportunities for girls living
in deprived neighborhoods. Many of the girls come from an
immigrant family caught between the strict traditional rules and
the values of Israeli society.
Within these communities' teenage girls are especially subject
to severe constraints and basic rights elimination. Persistent
sexism makes adolescence more confusing for girls by projecting
mixed messages about the value and the role of women in society.
A lack of female role models may make their dreams of future
careers in male-dominated fields seem unrealistic. Needless to
say practicing one of Israel highest duties - enlisting to the army
is not even an option. Providing Nirim Girls' Only Groups ensures
a level of separation from boys. Female only staff will not only
facilitate comfort and trust among the female youth but will also
help to allow and encourage family acceptance.

"4 years ago I joined

first trek
that I found a

Nirim. It was my

that summer and I immediately realized
(Nirim Graduate)

If you make it through the trek, you could achieve anything in life

Nirim in the Neighborhoods Classes
In 2013 we have developed the Nirim Class model along with
the Ministry of Education. The model is based on the methods
used by Nirim in the Neighborhoods, and is aimed at returning
dropout students to school. The program includes a day-long
social activity outside school ever week. Wilderness activity
provides challenges, meaningful experiences, and special
conditions to increase their self-esteem. Nirim classes are
complementary to the Nirim program in the. Our guides work
closely with the class teacher implementing the core values of Nirim.
Direct Program Evaluation Methods
- Increase school attendance, higher grades, reduction of violent
behavior – Staff works with teachers and Principals to examine
grades, check attendance and monitor behavior.
- Participation & completion of Wilderness activities – minimum
of 2 over-night treks – 1-3-day trek completed successfully.
- Reduction of substance abuse – Staff works in close association
with Social Workers and School Authorities.
- Rate of IDF enlistment according to IDF lists.

"You are a big part of my

change.

I see you as a role model and a teacher for life. I learned
endless things from you. So, just wanted to say:

Thank you!"

(Nirim Graduate)

I don’t know where

I wouldbe if I wasn’t here

Haredic Dropout Youth - in the Neighborhoods
Thousands of dropout Haredic youth are at risk every day.
With the cooperation of Jerusalem's ministry Nirim started to
operate in the city during 2016. The program includes Nirim
model to spot, treat, empower and escort Haredic youth who
are isolated in Jerusalem. Nirim operates in the afternoon hours
and during daytime in order to integrate the youth in educational
frameworks. Haredic dropout youth ages 14-18 -often experience
family rejection. In most cases as they quit the strict religious
lifestyle their families will throw them out of home. For many this
means living on the streets and deteriorating into a dark place.
Nirim guides who map the streets meet a lot of them in person
and notice that these kids are highly motivated, and simply need
a direction. We feel obliged to contribute our knowledge and
experience to them. Dropout Haredic youth struggle with depression,
poverty and isolation. These boys have no one to turn to.
Main targets:
- Spot isolated Haredic dropout youth, prevent anti-social manifestation
- Integrate in educational framework
- Open a Nirim class model
- Preparation for the IDF or National service
- The program will support in as family to every need

"When I saw my guide's smile as she

everything
is going to be O.k." (Nirim Graduate)
walked into the court room I knew that

I’ll always be part of this family, the Nirim

family
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Join NIRIM circle of friends
By check:
Through P.E.F
U.S. tax deductible contributions may be sent (and must be made payable) to P.E.F. Israel Endowment Funds,
Inc. 630 Third Avenue, 15th floor, NY, NY 10017 for Nirim Foundation. (AMUTAH No. 58-0397180)
Through UIA – JFNA
U.S. tax deductible contributions may be sent (and must be made payable) to Nikki Friedman Executive Director
Operations Jewish Federation of North America Overseas Supplemental Giving/IEF
25 Broadway, Suite 1700 New York, NY 10004-1010
with a recommendation that it be used for Nirim Foundation. (AMUTAH No. 58-0397180)
A Tax-Deductible receipt will be issued in the U.S
By Credit Card:
Use our safe Credit Cards Page HERE
Bank transfer
Account: 338866
Ha'poalim Bank
Branch: 753
Branch address: 52 H' Be'iyar St. Tel Aviv.
Swift code: IL-10-0127-5300-0000-0338-866
See our NGO registration documents HERE
Join our closed group on

Nirim's Partnes

Contact us: Nirim Foundation 972-4-9919992 972-54-5700257
Bustan Hgalil, DN. Oshrat 25215 miriam@nirim.org www.nirim.org

